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MILLTOWNPASS
Westmeath
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MILLTOWNPASS
TIDYTOWNS

Challenges, Successes & 

Practical Lessons

Ronan Lynskey

Treasurer



Small rural village (~300 people)
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WHO WE ARE

Volunteer-led committee (11 members)

TidyTowns, Biodiversity & Sustainability

A work in progress – learning as we go



Getting involved in TidyTowns
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Long History in the TidyTowns

Competition back to 1990’s
Group resurgence post COVID with new 

committee members joining



Key Challenges We Face

Small Volunteer 

Base

Avoiding burnout 

of “the same few 

people”

Turning good 

ideas into 

deliverable 

projects

Administration, 

paperwork & 

funding 

applications

Balancing 

ambition with 

capacity

Progress is rarely linear — and that’s normal.



What Has Worked Well
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Small, well-delivered projects built confidence, 

momentum, and community buy-in

Focusing on fewer, 

stronger projects

Playing to our 

village’s natural 

strengths

Gradually 

widening 

community 

involvement

Using judges 

feedback        

year-on-year

Making progress 

visible to locals
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RECENT FLAGSHIP 
PROJECTS
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TOWN & VILLAGE 
RENEWAL PROJECT

Project Value to 

Village

€112k

Grant Awarded

€101k

Match Funding

€5.6k€5.6k

Greenspace 
Development

Streetscape 
Enhancements

Village Entrance 

Signage & Flower Beds
1 2 3
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CLIMATE ACTION 
PROJECT
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Biodiversity Action 
Funding
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HOSTING THE 
BOG BOTHY
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SUPPORTS THAT MADE A 
DIFFERENCE

We couldn’t do this alone!



Large number of partners who have supported us….
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Partnerships have multiplied our impact

Public 

Participation 

Network (PPN)

Westmeath 

County Council 

Supports

School, artists & 

local groups

National Parks & 

Wildlife Service

Grant schemes & 

judging feedback

Advice from 

other TidyTowns 

groups



KEY TAKEAWAYS FOR 
COMMUNITY GROUPS
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Start where 

you are

Focus on 

people first, 

projects 

second

Use existing 

supports – 

ask questions 

early

Build 

momentum 

slowly but 

steadily



LETS STAY CONNECTED
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Happy to share & learn from others

Milltownpass, Co. Westmeath

milltownpasstidytowns@gmail.com

https://www.facebook.com/
MilltownpassTidyTowns

mailto:milltownpasstidytowns@gmail.com


THANKS FOR YOUR ATTENTION

Q&A
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