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Challenges, Successes &
Practical Lessons
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A A8 Small rural village (~300 people)
o Volunteer-led committee (11 members)
g/ TidyTowns, Biodiversity & Sustainability

.‘ A work in progress — learning as we go




Long History in the TidyTowns
Competition back to 1990's

This is to certify that
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has been judged 1;’1"11114‘1' of the

) ol (ormmncted! (52 gors/

organised by Dovd Failte and sponsored
by First National Building Society
in the 199, Tidy Towns competition and is
hereby acknowledged as working towards a
better envivonment and making a valuable
contribution to Irish tourism

Getting involved in TidyTowns

Group resurgence post COVID with new
committee members joining

MARTIN DULLY, CHAIRMA
BORD FAILTE — IRISH TOURIST BOARD




Key Challenges We Face

Avoiding burnout Tu.rnlng.good
Small Volunteer y Ideas into
of “the same few

Base cople” deliverable
PEOP projects

Administration,
paperwork &
funding
applications

Balancing
ambition with
capacity

Progress (s rarely linear — and that’s normal.



What Has Worked Well

Gradually
widening
community
involvement

Playing to our
village's natural
strengths

Focusing on fewer,
stronger projects

Using judges
feedback
year-on-year

Making progress
visible to locals

Small, well-delivered projects built confidence,
momentum, and community buy-in
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TOWN & VILLAGE
RENEWAL PROJECT

Greenspace
Development

Project Value to

Village

Grant Awarded

Match Funding

= el + Mt
= = T(dg‘kwﬁs ‘~/°
€112k €101k €5.6k €5.6k
Streetscape Village Entrance
Enhancements Signage & Flower Beds
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Welcome to

i MILLTOWNPASS
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Please drive carefully jas )
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CLIMATE ACTION
PROJECT

Launching Soon
| ) | [F &Y7.
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Funding will be made available :
to local community groups to
support local projects which help:
Reduce Greenhouse gas
emissions
Increase climate resilience
ssist transition to a low
carbon economy

Funding avaiiable for
Small, Medium ond Lorge
Projects

Rialtas na hEireaon
Government of Ircland

)
WESTMEATH {0J4TY COUNCIL

An Roinn Aeriide,
Fuinnimh agus Comhshaoil 4

Department of Climate, ot
Energy and the Environment WESTMEATH COUNTY COUNCIL




Biodiversity Action | AnRoion Tithiohi,

Rialtais Aititiil agus Oidhreachta

FU N d | N 9 /] | Department of Housing,

Local Government and Heritage

Welcome to our Village Insect Hotel:

* Thiz 1nzes
* Theze zmalic

shelter anc nezzing spots fo” 3 vancty ¢ B2z al rasts,
3 1n protacting blodiversity, sappeeting natural
ted.
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Milltownpass
Community Biodiversity Action Plan
2023-2028

an initiative of Milltownpass Tidy Towns

FUNDED BY
Community

Foundation
Ircland




HOSTING THE
BOG BOTHY
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Bog Bothy workshop at Girley Bog, Co. Meath, 2025. Photo by S
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Midlands Wetland Restoration
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te Murray.
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SUPPORTS THAT
DIFFERENC

We couldn't:do this alone!




Large number of partners who have supported us....

Public Westmeath
Participation County Council
Network (PPN) Supports

School, artists &
local groups

Advice from
other TidyTowns
groups

National Parks & Grant schemes &
Wildlife Service judging feedback

Partnerships have multiplied our impact
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KEY TAKEAWAYS FOR
COMMUNITY GROUPS

Focus on
Start where people first,
you are projects
second

Build Use existing
momentum supports -
slowly but ask questions
steadily early



LETS STAY CONNECTED

Happy to share & learn from others

9 Milltownpass, Co. Westmeath
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https://www.facebook.com/
——  MilltownpassTidyTowns
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mailto:milltownpasstidytowns@gmail.com
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THANKS FOR YOUR ATTENTION
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