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	Westmeath PPN Secretariat: Overview

	Who are We?
	The Secretariat -
· Is the key day-to-day administrative body within the PPN Structure.
· Consists of eight members.

The Secretariat is an important function of the PPN and helps oversee and support the work of the PPN on behalf of its member groups


	What We Do?
	The Secretariat –
· Ensures the proper functioning of the PPN between plenary meetings and in accordance with the Constitution.
· Manages the PPN budget including on-going financial matters and decisions.
· Ensures that PPN processes work, as far as practicable, in accordance with the Constitution and in an efficient and effective manner.
· Manages the development and implementation of the PPN’s strategic plan and agrees an Annual Work Plan.
· Monitors the activities of the PPN network and proposes remedial action.
· Facilitates the implementation of decisions of the Plenary.
· Cooperates with any National Advisory Body/Group and monitors recommendations or guidelines issued by such bodies/groups.
· Manages the work of the Resource Worker, who acts as secretary to the Secretariat.
· Promotes the WPPN amongst its members and in the wider community.
· Administers the PPN in accordance with best practice to the highest standards.


	How Often We Meet?
	The Secretariat meet approximately 12 times per year.
Meeting venues are mainly in Mullingar and Athlone. However, they are hybrid.
Time, venue, and location are agreed by the Secretariat.


	Term of Office?
	Term of office of Secretariat is 5 years in line with local authority policy.
Members may not serve on the Secretariat for more than 10 consecutive years and having so served, shall not be entitled to offer themselves for election for a further 5 years.


	For more information contact
	Westmeath Public Participation Network
Email: ppn@westmeathcoco.ie
Phone: 044-933- 8903 / 044-933 8939
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